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Intervention Plan Draft
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1) Teachers inform the school director and the referent of the institute
a) They inform the antibullying commission of the issue
2)  Teachers identify the places in which there could be some problems and increase the surveillance system
3) The school director and the teachers meet the parents of the students involved
a) they explain the problem and inform that the school will observe and decide how to act properly
b) they gather informations about the behaviour of the students at home and if something has changed in the last period
4) The teachers try to identify the causes of the bad behaviour and develop some actions to prevent them (i.e.:putting in common all the snacks, separating the bully and the victim...)
5) The antibullying commission (or the referent) provides the teacher with proper observation forms to be filled in order to collect precise informations about what is happening
6) The antibullying commission (or the referent) analyzes the case throught the infos gathered and decide if it’s a real bullying or only a violent episode that could be solved in another way
7) The antibullying commission (or the referent) meet the teachers, and with their help they create a specific educative program not only direct to prevent the bullying but also to implement the social and emotional competences of the classes involved and to favour a natural solution to the issue, that leads to a stabilization of all the relationship between the different students and a return to normality
a)  in order to better work on that the commission will decide if it’s necessary to provide a specialistic formation to the teachers (maybe some kind of e-lessons created by the members of the commission)
8) The teachers and the school director meet the parents involved and explain all the actions that the school will take to solve the problem; in some case they could also suggest some good actions that the parents can take in order to help in finding a solution that could be positive for everyone
9) All the adults involved in the project or that are in touch with the students involved are well informed about the objectives and how to operate; not only the teachers but also janitors and all the caretakers.
10) [bookmark: _GoBack]The teachers starts all the activities and the actions planned
11) The referent of the institute keeps in touch with the teachers and the parents and evaluate the progress of the educative program and the impact on the class 
12) The school director is always informed about the progress and in the case that the program is not working he/she, with the help of the referent, decides to return all to the commission in order to create a new educative program
13) Teachers provide new informations and specific relations at regular intervals in order to evaluate the grade of success or identify the weaknesses of the project; in case they could suggest implementation and a diversification of the designed activities and objectives. They must be approved by the antibullying commission 
14) All the documents produced are kept anonymous in a specific database; in this way the school will have a depot in which they could search for good practices and failures in order to implement costantly the capacity of all the school to answer correctly to bullying and violence between students. 
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